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Preserving Downtown Economy, Heritage and Infrastructure

BLGP Introduction

Waupaca County, nestled in the scenic heart of Wisconsin, is a region brimming with historical
charm and architectural heritage. Recognizing the importance of preserving and revitalizing its
aging infrastructure, the Waupaca County Economic Development Corporation (WCEDC) has
introduced a new loan/grant program aimed at supporting the improvement of businesses, and
older commercial buildings in the county’s downtowns. This initiative fosters economic growth,
community development, and cultural preservation by providing financial aid to businesses
located in an older commercial building in Waupaca County downtowns. After getting approved
fora WCEDC business loan (up to $100,000), business owners that own their older commercial
building can apply for an additional grant (up to $50,000 or equal to approved RLF loan amount)
for eligible building improvement projects. The program serves as an additional way to reduce the
burden of building maintenance for business owners that own older commercial property and
seek to start or enhance their businesses.

The WCEDC will stilladminister their traditional Revolving Loan Fund Program for businesses

located throughout Waupaca County.

Purpose of the BLGP

The primary purpose of the business loan/grant program is to encourage the enhancement of
businesses and the improvement/repair of older commercial buildings in Waupaca County. By
investing in these structures, the program aims to:

e Boost Economic Growth: Help startup, current, or expanding local businesses and reduce
the cost of maintaining older downtown buildings for local business owners through
necessary repair projects that will keep downtown buildings standing.
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e Promote Community Engagement: Strengthen the sense of pride and identity within the
county.

e Preserve Historical Value: Maintain the architectural and cultural heritage of the
community and downtown.

e Improve Safety, Energy Efficiency, Structural soundness, and Accessibility: Improve aging
commercial buildings to meet current safety standards, reduce energy costs, and
accessibility requirements.

Eligibility Criteria for Grant Proceeds

To ensure the grant funds are distributed effectively, the program has established several eligibility
criteria:

e Location: Businesses located in older commercial downtown buildings situated within
Waupaca County, Wisconsin.

e Age of Building: Eligible structures should be classified as "older buildings," generally over
50 years of age or possessing historical significance.

e Ownership: Building owner should be the owner of the business located in the building.

e Project Scope:

o Business loan can be for expansion of business, working capital, equipment and/or
inventory purchases (see RLF guide for full eligible and ineligible activities).

o The proposed grant improvements must align with the program's objectives, such as
safety improvements, structural repairs, accessibility improvements, or energy
efficiency upgrades.

e Granteligible businesses must be approved fora WCEDC loan to enhance, improve, or
expand the business to receive the building improvement grant.

Funding Details

Because the grant funding is a part of the “WEDC Wisconsin Small Business Development Grant”,
a business loan is used to match grant funds. The maximum loan amount is $100,000. The grant
program provides financial support of up to $50,000 per project. Funding details include:

e Grant building improvement projects must be completed within 12 months of the grant
award and copies of all invoices will be required.
e Total BLGP grant funding is $250,000. Please call to see if grant funds are still available.
e Types of Grant Projects:
o Structural Repairs: Addressing foundational issues, roofing, or wall stabilization.
o Safety Improvements: Railings, reducing trip hazards, and electrical issues.
o Energy Efficiency: Installing insulation, energy-efficient windows, or renewable
energy systems.



o Accessibility Improvements: Eliminating steps, more accessible doors into
business.

Application Process for BLGP

Step 1: Preliminary Business Loan Assessment

Interested business owners can contact WCEDC by phone (920-982-2582) or email
(mikorski@wcedc.org) to provide an initial proposal outlining the business needs for capital
(startup costs, expansion, inventory needs, equipment purchases).

Step 2: Full Business Loan Application

If the business owner is interested in pursuing the WCEDC Revolving Loan Fund Business Loan, a
full application is necessary to move the loan forward (applications are available at wcedc.org and
it will also be sent to you if requested).

Step 2B: Building Improvement Grant Application

If the business location and building needs meet the criteria of the grant program, business owner
will be invited to complete an additional grant application that includes detailed project plans and
budget, improvement estimates, and timelines for grant funding.

Step 3: Review and Approval

Loan applications are reviewed for thoroughness by the Executive Director. Once everythingis
complete, the WCEDC Loan Committee will meet to take action on the loan application (Applicant
is required to make a short business presentation to the Loan Committee). If application is
approved, the Loan Committee will determine the terms, interest rate, and review the grant
application connected to the loan. Successful candidates are notified promptly and proceed to
the implementation phase.

Step 4: Project Implementation

Within the next 10 business days, loan and grant agreements are signed. Grant recipients must
commence and complete the building improvement project within 12 months of approval and
adhere to all program and regulatory requirements.

Benefits of the Loan/Grant Program

The loan program provides needed capital to a local businesses for start-up or expansion costs.
The grant program offers benefits to the community, property owners, and the broader economy:

e Revitalized Urban Spaces: Transform aging buildings into vibrant, functional spaces.
e Increased Property Value: Enhance the economic worth of individual properties and
surrounding areas.
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e Heritage Conservation: Protect historical landmarks for future generations.

e Enhanced Tourism: Attract visitors by showcasing the distinctive charm of Waupaca
County.

Additional Collaboration

Businesses located in New London’s downtown may apply to City of New London for an additional
matching grant, for the same project, amount not to exceed $50,000.

Contact Information

For more information or for a pre-application consultation, please contact Jeff Mikorski, WCEDC
Executive Director, at mikorski@wcedc.org or 920-982-1582.
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